
Copyr
This d
Imper
on the
copyri
are tho

 

 

© Imperat

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Digi

right 
ocument is the pro
ative Group Limite

e understanding tha
ight and that the pr
ose of the Imperati

tive Group Ltd 2011

tal Me

perty of the 
d and tendered to y
at its contents are 
roposals expressed 
ve Group Limited 

1.   

edia N

you 

in it 

                         

      

Networ
(

produ

                                 

rk Dev
(NDB)

 
uct sum

  Digital Media 

  

velopm
) 

mary 

Network Deve
imp

 

ment B

Prod
In

elopment Bluep
perativegroup

Bluep

duced by the I
ndependent d

developm
and exe

print            
.com 

 

rint 

mperative Gr
digital out of h
ment, go to ma
ecution specia

 
 
 

roup: 
home 
arket 
alists 

 
 
 
 



 

© Imperat

 
Benefi

Why sp
NDB? 

Who s
an ND

What i

How th
works 

tive Group Ltd 2011

it 

pecify an  

hould speci
B? 

is included?

he solution 

1.   

The ND
assessin
experie
 
Indepen
project 
 
1. Help
2. Prov
3. Clar
4. Deli

 
ify An NDB

custom
leisure v
 
Typical 
agencie
hardwa
 

? A Digit
 
1. Pre
2. A fu
3. Dev
 
The pro
and roa
 
Part on
indepen
criteria,
and ope
opportu
 
Part tw
KPI’s, re
interna

                         

      

DB process opt
ng the value a
ntially and co

ndent expert 
development

ps develop an
vides expert d
ifies quickest
vers a develo

B is relevant to
mers or staff in

venues or at t

NDB specifie
es, investors, t
are & software

al Media Net

e workshop te
ull day interac
velopment of

ogramme use
admap as well

ne consists of 
ndent experts
, internal requ
erational valu
unity and ope

wo provides a s
ecommendat
l business cas

                                 

timises the ea
and contribut
ommercially.

advice provid
t quickly and 

nd evaluate m
digital networ
t and most eff
pment action

o anyone look
n retail stores o
the roadside.

ers would inclu
telecommuni
e providers. 

twork Develo

elephone brie
ctive worksho
f an executive

s a comprehe
l as identifyin

a one day wo
s to enable yo
uirements and
ue your netwo
erational effic

summary ma
tions, actions 
se. 

  Digital Media 

  

arly stage plan
tion a digital m

des a sound ba
cost effective

edia, content
k design and 

fective routes
n plan. 

king to develo
or malls, corp

ude retailers, 
ications & tec

opment Blue

fing and agen
op with indepe
e managemen

ensive method
g a clear actio

orkshop betwe
ou to identify
d external par

ork could deliv
iencies and d

nagement re
and deliverab

Network Deve
imp

 

nning and dev
media networ

asis for furthe
ely. 

t and marketin
development
to market. 

op a digital me
orate headqu

landlords, co
chnical service

print program

nda creation. 
endent expert

nt report (the b

dology to buil
on plan for im

een your key s
the network’

rtners; explor
ver; exploit th
efine an effic

port containin
bles from part

elopment Bluep
perativegroup

velopment ph
rk will offer bo

er decision ma

ng strategies
t guidance. 

edia network 
uarters, hotels

rporations, m
e businesses p

mme include

rts. 
blueprint).  

ld a digital me
mplementation

stakeholders 
s key perform

re the media, 
he commercia
cient route to 

ng key aims, o
t one to suppo

print            
.com 

 

hase by 
oth 

aking and 

. 

to engage 
s and stadia, 

media 
plus 

es: 

edia strategy 
n. 

and our 
mance 

marketing 
al 

market. 

objectives, 
ort an 



 

© Imperat

 
Proces
 

 
Key be
 
 
 
 
 

tive Group Ltd 2011

ss summary

enefits 

1.   

y 

Identif
extracte
 
Reduce
experie
pitfalls.
 
Comme
and rec
 
Establi
develop
 
Acceler
workab
and eng
 
Provide
require
clearly a
 

                         

      

fies the oppor
ed and comm

es developm
nce to build a
 

ercially drive
cognises techn

shes benchm
p appropriate

rates the pro
ble implement
gagement. 

es the busine
d for dissemin
and simply. 

                                 

rtunity: ident
municated to c

ent costs: su
an implement

en: prioritises 
nology as an e

marks: compa
e measures fo

ocess: provide
tation strateg

ess case inpu
nating and co

  Digital Media 

  

tifies where b
customers and

bject matter e
tation plan ba

commercial d
enabler of the

ares performa
r business mo

es a focused, a
gy that has cle

uts: the mana
ommunicating

Network Deve
imp

 

rand or opera
d staff via dig

experts provid
sed on best p

deliverables fi
e strategy (ho

ance indicator
odelling and p

accelerated a
ear business st

gement repo
g the approac

elopment Bluep
perativegroup

ational value c
gital media. 

de knowledge
practice to avo

first (what it ne
ow it is done). 

rs for similar n
planning. 

approach to d
takeholder ow

rt provides th
ch to internal 

print            
.com 

 

 

can be 

e and 
oid costly 

eeds to do), 

networks to 

evelop a 
wnership 

he tools 
stakeholders 



 

© Imperat

Servic

Times

Pricing

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

tive Group Ltd 2011

ce 

cales 

g 

1.   

 
Deeper
executi
process
 

1. 

2. 

 
3. 

4. 

5. 

 
6. 

 
Approx
specific
 
A stand
 
Prices a
 
Prices e
conditio
  
Please c
informa

                         

      

r-dive: follow
on modules c

s: 

Project pla
pilot to rollo
 
Content str
is critical to 
develop con

Commercia
time sales, i
 
Research: w
refine the of
 
Infrastruct
operational

Managed s
onsite and c

imately 4 wee
cation. 

dard NDB star

are brief and s

exclude local s
ons for furthe

contact us via
ation or a quo

                                 

wing adoption
can be undert

nning: a one-
out. 

rategy: the fo
the impact an

ntent to enga

alisation: we 
f appropriate

we develop a 
ffering to vali

ture design: 
l services requ

ervices: the i
centralised inf

eks from brief

rts at 5,000 GB

scope depend

sales tax, trav
er information

a enquiries@i
otation. 

  Digital Media 

  

 of the NDB, a
taken spannin

-touch projec

orm, function
nd performan
ge and optim

evaluate and
e. 

proof of conc
date its comm

the technica
uired. 

mplementati
frastructure a

fing to bluepr

BP or local eq

dent. 

vel and other a
n here: www.im

mperativegro

Network Deve
imp

 

a series of add
ng the entire n

ct planning an

, look and fee
nce of a digita

ise response. 

 validate the v

cept pilot or fie
mercial contri

l equipment,

on and ongoi
as a full servic

int handover 

uivalent 

associated co
mperativegro

oup.com if yo

elopment Bluep
perativegroup

ditional mana
network deve

nd execution s

el of the physi
al media netw
. 

value of med

eld-research 
ibution. 

, software, pr

ing managem
e solution. 

depending o

osts. Please se
oup.com/term

ou would like f

print            
.com 

 

agement and 
lopment 

service from 

cal offering 
work. We help 

ia and/or air 

to test and 

rocesses and

ment of 

n exact 

ee terms and 
ms.htm 

further 

 



 

© Imperat

 
About
 
The Imp
and exe
 
We are 
networ
working
 
Impera
networ
manag
 
To main
enablin
knowle
specific
Europe
matter 
 
This exp
UK, US 
Kroger,
Telecom
ROI Tea
 
Impera
Ireland)
the POP
 
www.im

 
 

 

tive Group Ltd 2011

t the Impera

perative Grou
ecution specia

a ‘pure-play’ 
ks and associ
g, shopping a

tive draws on
ks relating to
ement. 

ntain our inde
ng us to offer h
edge, experien
c areas of reta

e, North Amer
experts locat

perience has b
and Continen

, Dynamax Te
m), Minicom D
am, Safeway,

tive is a mem
), is an active m
PAI US Advoc

mperativegro

1.   

ative Group 

up (Imperative
alists.  

agency with a
ated product
nd relaxing. 

n many years o
 network deve

ependence, Im
high quality v
nce, connectio
ail, marketing
ica and Asia-P
ed in these re

been applied 
ntal Europe in

echnologies, H
Digital Signag
, Scala, Scree

ber of the Poi
member on P

cacy committ

oup.com 

                         

      

e) are indepen

a specific focu
ts & services th

of practical ex
elopment, ne

mperative is c
value to our cu
ons, method a
, communicat

Pacific territo
egions.  

to a wide ran
ncluding Beyo
Harris Broadc
ge, POPAIdigit
nmedia Expo

int of Purchas
POPAIdigital’s

ee.  

                                 

ndent digital o

us on develop
hat engage p

xperience gain
etwork operat

completely tec
ustomers. Thi
and approach
tions, broadc
ries. The grou

ge of retail an
ond Digital Sy
asting, Meteo
tal (UK & Irela
, Shaws, Shel

se Advertising
s managemen

  Digital Media 

  

out of home d

ping, deliverin
eople when th

ned specifica
tions, project 

chnology, pro
s value is base

h gained from
ast television

up itself comp

nd out of hom
ystems, BP, BT
or Mobile Com
and), Premier 

l, Sony Profes

g Internationa
nt forum for d

Network Deve
imp

 

development, 

ng and promo
hey’re out of t

lly in retail & o
management

ocess and ven
ed on a cockt

m working with
 and technolo

prises a core te

me media netw
TiNET, Cable 

mmunications
Retail Netwo
ssional, Tesco

al (POPAI) ass
igital media a

elopment Bluep
perativegroup

 communicat

oting digital m
the home trav

out of home m
t and insight 

ndor agnostic,
tail of primary
hin relevant &
ogy sectors in
eam plus subj

work brands in
& Wireless, Je
s (part of Eire 

orks (Thomson
o and Telenor

sociation (UK 
and contribut

print            
.com 

 

tion  

media 
velling, 

media 

, 
y 
& 
n 

ject 

n the 
ewson, 

n PRN), 
r. 

& 
tes to 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 15%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (Europe ISO Coated FOGRA27)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /UseDeviceIndependentColor
  /DoThumbnails true
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (Europe General Purpose)
  /AlwaysEmbed [ true
    /Imperative
    /ImperativeBlack
    /Imperative-Bold
    /ImperativeBoldItalic-BoldItalic
    /Imperative-Italic
    /ImperativeTarget
  ]
  /NeverEmbed [ true
    /Arial-Black
    /Arial-BlackItalic
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /ArialNarrow
    /ArialNarrow-Bold
    /ArialNarrow-BoldItalic
    /ArialNarrow-Italic
    /ArialUnicodeMS
    /CenturyGothic
    /CenturyGothic-Bold
    /CenturyGothic-BoldItalic
    /CenturyGothic-Italic
    /CourierNewPS-BoldItalicMT
    /CourierNewPS-BoldMT
    /CourierNewPS-ItalicMT
    /CourierNewPSMT
    /Georgia
    /Georgia-Bold
    /Georgia-BoldItalic
    /Georgia-Italic
    /Impact
    /LucidaConsole
    /Tahoma
    /Tahoma-Bold
    /TimesNewRomanMT-ExtraBold
    /TimesNewRomanPS-BoldItalicMT
    /TimesNewRomanPS-BoldMT
    /TimesNewRomanPS-ItalicMT
    /TimesNewRomanPSMT
    /Trebuchet-BoldItalic
    /TrebuchetMS
    /TrebuchetMS-Bold
    /TrebuchetMS-Italic
    /Verdana
    /Verdana-Bold
    /Verdana-BoldItalic
    /Verdana-Italic
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 400
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00250
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 400
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00250
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata pogodnih za pouzdani prikaz i ispis poslovnih dokumenata koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 5.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
>> setdistillerparams
<<
  /HWResolution [500 500]
  /PageSize [612.000 792.000]
>> setpagedevice


